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1. Conflict Resolution and Consultation Procedures

1.1 Scope   
1.1.1 This procedure details the consultation and conflict resolution policy when two latent 

print examiners arrive at different conclusions.  This procedure applies to all Latent 
Print Examiners (LPEs) assigned to the Latent Print Section of the Houston Forensic 
Science Center (HFSC).

1.1.2 Although rare, a conflict could generally occur under the following circumstances:
1.1.2.1 The case examiner and verifier disagree on the suitability of a latent impression.
1.1.2.2 The case examiner and the verifier reach different conclusions, i.e. Identification, 

Inconclusive or Exclusion.

1.2  Overview
1.2.1 During casework, a case examiner may consult with another examiner on various 

aspects of a latent impression to determine orientation, anatomical origin, and which 
target group to search. Target groups are clusters of characteristics used as reference 
points to begin a search against record prints to be compared.  This type of interaction 
between examiners does not rise to the level of consultation.

1.2.2 A consultation is defined as a significant interaction between examiners regarding one 
or more latent impressions.  A significant interaction is when the consulting examiner 
consults on suitability or the determination of a comparison.    

1.2.3 A conflict arises when two examiners arrive at two different conclusions in which a 
consultation has not been successful.

1.3 Procedure for Documenting Consultations
1.3.1 Any interaction between examiners that rises to the level of consultation must be 

documented in the primary examiner’s case notes.  Documentation must include: 
 Name of consulting examiner
 Date of consultation
 Subject (Latent #) of the consultation
 Outcome

1.3.2 The primary examiner’s original decision must be maintained in the worksheet.

1.4   Procedure for Differences Involving Inconclusive Conclusions (Verification Phase)
1.4.1 In some instances, a latent print determined to be suitable for comparison upon initial 

analysis may be determined to be inconclusive during the comparison phase of the 
ACE methodology.  This occurs during the side by side comparison of the unknown 
impression to record finger, palm, or foot prints.  Characteristics observed during the 
original analysis phase may in fact be the products of distortion or other factors 
present during the deposition of latent impressions that are only discovered during 
the comparison phase.  
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1.4.2 If the case examiner forms the conclusion of identification and the verifier forms the 
opinion of inconclusive, the first step in resolving the difference of opinion is for the 
case examiner and the verifier to discuss the differences of opinion.  If the verifier, 
after consulting with the case examiner, changes his/her opinion of inconclusive to 
identification based on the examiner’s explanation and consultation, then the matter 
is resolved.  The differing opinions and resolutions must be documented in the case 
record.  If this occurs, it will be classified and documented as a consultation.

1.4.3 If the case examiner, after consulting with the verifier, changes his/her opinion of 
identification to inconclusive, based on the verifier’s explanation and consultation, 
then the matter is resolved.  A line will be drawn through the annotations marked on 
the latent impression image or latent lift card and the record prints by the case 
examiner and the examiner will initial and date beside the correction.  The differing 
opinions and resolutions must be documented in the case record. If this occurs, it will 
be classified and documented as a consultation.  

1.4.4 Case Examiner concludes Identification/Verifier concludes Inconclusive
If the case examiner forms the opinion of identification and the verifier cannot agree 
and both still have differing opinions after the consultation, then a supervisor will be 
notified.  The supervisor can perform an independent analysis of the latent print to 
form his/her own opinion and conclusion. The supervisor may also send an unmarked 
image of the latent impression and record print to the other LPEs for a consensus of 
opinion.  The supervisor will review the independent analysis results and may render a 
final opinion or bring the matter to the Section Manager.  The Section Manager will 
analyze the latent impression and record print and then review the opinions of all 
examiners.  The Section Manager may then make the final decision of inconclusive or 
identification and the matter is resolved.  All documentation of analysis conducted by 
all examiners, the supervisor and the Section Manager will be placed in the case 
record.

1.4.4.1 If the opinion of identification is reached after review when the verifier has the 
opinion of inconclusive, the verifier can no longer serve as the primary verifier 
and the case must be re-assigned by the supervisor to another verifier for 
completion. 

1.4.4.2 After review, if the opinion of the verifier and the supervisor is that the 
impression is inconclusive when the case examiner concluded it was an 
identification, then the latent impression will be changed to inconclusive and the 
matter is resolved.  All opinions and resolutions must be documented in the case 
record.  A line will be drawn through the annotations marked on the latent 
impression image or latent lift card and record prints used for comparison by the 
case examiner.  The examiner will initial and date beside the correction.  

1.4.5 Case Examiner concludes Inconclusive/Verifier concludes Identification
If the case examiner forms the opinion of inconclusive and the verifier cannot agree 
and both still have differing opinions after the consultation, then a supervisor will be 
notified.  The supervisor can perform an independent analysis of the latent print to 
form his/her own opinion and conclusion. The supervisor may also send an unmarked 
image of the latent impression and record print to the other LPEs for a consensus of 
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opinion.  The supervisor will review the independent analysis results and may render a 
final opinion or bring the matter to the Section Manager.  The Section Manager will 
analyze the latent impression and record print and then review the opinions of all 
examiners.  The Section Manager may then make the final decision of inconclusive or 
identification and the matter is resolved.  All documentation of analysis conducted by 
all examiners, the supervisor and the Section Manager will be placed in the case 
record.

1.4.5.1 If the supervisor agrees with the case examiner that that the impression is 
inconclusive, then the latent impression will remain inconclusive and the matter 
is resolved.  All opinions and resolutions must be documented in the case 
record.  This is documented as a Conflict Resolution.

1.4.5.2 If the supervisor agrees with the verifier that the impression is an identification 
when the case examiner concluded it was inconclusive, the case examiner can 
no longer serve as the case examiner. The case must be assigned to another 
examiner for completion.  All documentation of analysis conducted by all 
examiners, the supervisor and the Section Manager (if applicable) will be placed 
in the case record.

1.4.6 Case Examiner concludes Exclusion/Verifier concludes Identification
1.4.6.1 A conflicting conclusion of exclusion occurs when the case examiner has 

excluded the record(s) as having been made by the same source as the latent 
print and the verifier has identified the latent print to the record(s) as having 
been made by the same source.  

1.4.6.2 If the case examiner forms the conclusion of exclusion and the verifier forms the 
opinion of identification, the first step in resolving a difference in conclusions is 
for the case examiner and the verifier to discuss the differences of opinion.  If 
the verifier or the case examiner changes their opinion, after consultation, then 
the matter is resolved.  The differing opinions and resolutions must be 
documented in the case record. If this occurs, it will be classified and 
documented as a consultation.  

1.4.6.3 If the case examiner forms the opinion of exclusion and the verifier cannot agree 
and both still have differing opinions after the consultation, then the supervisor 
and/or Section Manager will be notified of these opinions. 

1.4.6.4 The case examiner and the verifier will provide charted copies of the images 
detailing his/her analysis and comparisons to arrive at his/her respective 
conclusions to the supervisor.   The supervisor will perform an independent 
analysis of the latent print to form his/her own opinion and conclusion. 

1.4.6.5 The supervisor may also send an unmarked image of the latent impression and 
record print to the other LPEs for a consensus of opinion.  The supervisor will 
review the independent analysis results and may render a final opinion or bring 
the matter to the Section Manager. The Section Manager will analyze the latent 
impression and record print and then review the opinions of all examiners.  The 
Section Manager may then make the final decision of exclusion or identification 
and the matter is resolved.  All documentation of analysis conducted by all 
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examiners, the supervisor and the Section Manager will be placed in the case 
record and it will be classified and documented as a Conflict Resolution.

1.4.6.6 If the opinion of exclusion is reached after review when the verifier has the 
opinion of identification, the verifier can no longer serve as the primary verifier 
and the case must be re-assigned by a supervisor to another verifier for 
completion. 

1.4.7 Case Examiner concludes Identification/Verifier concludes Exclusion
If the case examiner forms the opinion of identification and the verifier cannot agree 
and both still have differing opinions after the consultation, then the case examiner 
and the verifier will provide charted copies of the images detailing his/her analysis and 
comparisons to arrive at his/her respective conclusions to the supervisor.  The 
supervisor will give a group of Latent Print Examiners from the HFSC LP Section copies 
of the unmarked impression and the known record prints.  The group of Latent Print 
Examiners will conduct an independent ACE of the impression and known record 
prints and provide copies of his/her ACE documentation to the supervisor.  The 
supervisor will complete his/her own ACE as well.  

1.4.7.1 If the final outcome from the group of Latent Print Examiners and the 
supervisor’s conclusions uphold the conclusion of identification, then the 
verifier will be removed from the case and the case will be assigned by the 
supervisor to one of the group of Latent Print Examiners for verification.        

1.4.7.2 If the group of Latent Print Examiners and supervisor’s conclusions support the 
conclusion of the verifier of exclusion, the case examiner will be removed from 
the case and the case will be re-assigned by the supervisor to one of the group 
of Latent Print Examiners.

1.4.8 All opinions, resolutions, and documentation by all involved parties must be 
documented in the case record.  All images, notes, and conclusions of the group of 
Latent Print Examiners and the supervisor will be placed inside the case record.

1.4.9 Differences of conclusion of suitability or inconclusive are considered less serious than 
those of conflicting conclusions of identification and exclusion.  At the direction of the 
Section Manager, a quality review of the examiner or verifier’s work may take place, 
depending on the circumstances and a review of past occurrences.

   *Note: In instances where a supervisor or the Section Manager is the case examiner or initial verifier 
and the differing conclusions cannot be settled with consultation, then another supervisor/the 
Section Manager will assume the duties of the supervisor in the conflict resolution procedures as 
outlined above.

1.5 Documenting Conflict Resolution
1.5.1 For all instances of differences of conclusions involving suitability or inconclusive 

results that are resolved at the examiner and verifier level, at a minimum, the case 
record will reflect the consultation and resulting conclusions.  If the conflict is elevated 
to involve the supervisor, all notes of analysis, to include images, conducted by all 
involved examiners, supervisor, and Section Manager, if applicable, will be included in 
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the case record.  The supervisor will keep a log of all conflicts elevated to his/her 
attention.  At a minimum, the following will be documented:

 Date of conflict
 Examiner involved
 Verifier involved
 Forensic Case Number
 Summary of conflict and resulting action taken
 Resolution

1.5.2 For all instances of differences of conclusions involving identification and exclusion 
(1.4.7), the case record will reflect the conflict and the resolution.  
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